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A PROJECT OF THE GERMAN MARSHALL FUND




Final Report Form
Dear Grantee:

We have revised our Final Report Form to make it shorter and simpler. 

Please return the completed form via email only to both mboughton@gmfus.org and balkantrust@gmfus.org. 

Please read all instructions and complete this Final Report Form carefully and thoroughly in English only. 

Please do not simply state your application in the past tense.  
The entire Final Report should not exceed a total of 8 pages.  (You may add 2 pages to this form if you would like more space for the narrative of your project activities, results, and impact.)
Include the Financial Report (format described in this form) and photographs also via email only.   

Do not email any additional materials.
Do not send any hard copies.

*If you have additional materials (media materials/coverage, brochures, etc.) that you think are valuable to share with us, please make a note of this fact in the body of your email message, but please note that the language of the BTD office is English. 
This form should be returned to BTD within 4 weeks of completing the project.

BTD reserves the right to contact you if we find the information in this form insufficient, particularly regarding impact.

Please note that your report will have a direct impact on the evaluation of any future applications for funding that you submit to BTD.

If you have any questions regarding this report, please contact your Program Officer at BTD, or Program Assistant Mary Kate Boughton (mboughton@gmfus.org) before you begin filling out the form.
Grantee: __________________________________________ Date: _____________

Project Title: _________________________________________________________               

Grant #: ___________________  Project Duration: __________________________

SUMMARY
1.   Please provide a one-sentence description of the project as stated on the front page of    your project application form, beginning with the words, “To support…”

2.   Please list the original objectives (goals) of your project as stated on your project application form. Please check Yes if the objective was achieved, or No if it was not. 


If No, please explain below:


3.   Were there any significant changes from your original project proposal?  
Yes ( No (
If Yes, please explain below:


RESULTS
1. Did your project include the following activities?
Please check all that apply

(  Conference       
Number of Conferences:

____


(  Seminar             
Number of Seminars:


____

(  TV Program      
Number of TV Episodes:

____


(  Radio Program 
Number of Radio Episodes:

____


(  Policy Paper      
Number of Policy Papers:

____


(  Other               

Number:



____
If Other, please explain below:


2.    
a)   Did your project include the following types of participants?

Please check all that apply
(  Individuals of different ethnic backgrounds
(  Roma  


(  Women

· Youth 

(  Government representatives
· International representatives

· Civic leaders

· Media representatives

· Other   Describe:_________________________________________
Total Number of project participants (estimate if no exact figure): _______
Please give examples of any notable individuals, groups or organizations which participated in the project (e.g. community leader, local or national government representative, embassy or UN organization):

b) Of the intended participants, were there any groups or individuals which did not participate? 






Yes ( No (
If Yes, please explain below:

3. Did your project include any of the following outreach efforts (i.e. activities that raise public awareness of your project)? 

Please check all that apply
(  Press Conference
(  Newsletter or Report
(  Advertisement

(  Other Describe: ____________________________________________
Please provide details below (e.g. number of newsletters disseminated, advert in which media):

4. Did your project receive any of the following types of media coverage?
Please check all that apply
        a) Media Type

        b) Scope

· Radio 


(  Local




· TV 


(  National




· Newspaper

(  Regional




(   Magazine





Please provide examples of media coverage below, including at least one quote:

5.   Did your project achieve any of the following outcomes?
Please check all that apply
(  Policy Recommendation (policy advice for government or other authorities)
(  Law(s) Adopted

(  Mechanism for linking citizens with government at local or national level e.g.

(  Community Center


(  Forum


(  Citizens’ Association


(  Municipal Board


(  Other

(  First-Time Encounters (people who might not normally meet)

· Network
· Training, capacity building or awareness raising
· Other   Describe:__________________________________________
Please provide detailed description of outcomes below:

6.   As a result of your project were there any changes in the: 
Community







Yes ( No (
Target groups (the people that your project aimed to reach)

Yes ( No (
Situation (the problems that your project aimed to resolve)

Yes ( No (
Please provide at least two examples of changes resulting from your project: 
Include quotes from project participants wherever possible
Example 1

Example 2

SUSTAINABILITY
1.   Will this project continue in the future?  




Yes ( No (
2.   Do you know of any related (spin-off) projects which you or other organizations are   intending to implement as a result of your project? 


Yes ( No (
If Yes, please explain below:


3.   Did your project receive funding from other donors besides BTD? 
Yes ( No (
If Yes, please list donor(s) and amount(s) _______________________________________

4.   Has your organization been awarded new funding from other donors besides BTD? 








           
            Yes ( No (
If Yes, please list donor(s) and amount(s) _______________________________________

5.   Please list and describe any organizations/individuals with which your organization collaborated or coordinated during your project:

FINANCIAL REPORT

Please provide an attachment listing your original budget with a column next to it showing what the actual expenses were and balance remaining (if any). 
ADDITIONAL COMMENTS
1.   Please include any additional comments not covered above, such as important lessons learned or significant accomplishments.  What would you do differently next time? Why?

2.   Do you have any recommendations on how BTD could improve the grantmaking program? (e.g. information about our programs, grant assessment process, etc.)

   Finally…
   Please email us any action-oriented digital (only) photographs which might be used for our website or newsletter. 
To support…






























































Objectives								Achieved?





1.									Yes ( No (





2.									Yes ( No (





3.									Yes ( No (





4.									Yes ( No (
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